MEETING MINUTES
COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

JANUARY 14, 2008

TOWN HALL, CONFERENCE ROOM B

Members Present:
Jean Connaughton, Chair

Sandra Besse

Meg Kistin 

Rudy Santos

Also Present:
Marilyn Whalley, CEDA Director

Jean Connaughton, Chair, called the Meeting to order at 6:30 p.m.  The first item on the agenda was the discussion and approval of 2008 Block Grant components.  

M. Whalley presented the Group with a new budget stating that the Council on Aging had  not submitted a proposal for an Outreach Aid.  After discussion it was decided that a letter would be sent to the COA holding open the deadline by an additional week in order for a proposal to be submitted.  If a proposal is not received and accepted a Motion was made by Rudy Santos and seconded by Meg Kistin to put the monies in the Literacy Program component with computer training.  VOTE:  4-0-0.

M. Whalley reviewed the process used in determining how well each program meets the necessary criteria and the extent to which the respondent describes and specifies their recommended process in completing the activities stated in the request for proposal.  The respondent should describe in some detail how they would accomplish the work described.  Points are awarded for each criteria with Highly Advantageous = 5 points, Advantageous = 3 points and Not Advantageous = 1 point.  

Youth-at-Risk - 

The Wareham Child Care did not clarify how monies would be spent.  Inclination is that the subsidy covers most of the cost associated with children who meet the criteria and that the RFP would provide for those children whose parents are not working because they do not qualify for childcare subsidies and are low income or the parents who are working but fall below or above their level.  

The RFP did not provide a demand for the service.  It was suggested that if this program is funded, it be funded per individual child and that the parents be income qualified.  We are asking for deliverable services that show us that they have had some impact on at-risk youth.  

The Boys & Girls Club has three new programs listed in their RFP:  Computer Technology, Smart Moves and Career Launch.  As only Power Hour has been offered to date, counselors would need to be added.  

After much consideration and discussion a Motion was made by Sandra Besse and seconded by Meg Kistin to fund both programs as subsidies to individual families for their children to attend either Boys & Girls Club or Wareham Child Care Center with a $10,000.00 budget for the Wareham Child Care Center and a $20,000.00 budget for the Boys & Girls Club.  VOTE:  4-0-0.

Domestic Violence –

The South Shore Woman’s Resource Center RFP was discussed.  The proposal is to cover a 25-hour part-time position at the Police Station with the funding directly benefiting Wareham residents.

While the New Bedford Women’s Center proposed providing domestic violence prevention education, outreach and direct services to the residents of Wareham, they were not clear in who would provide these services and how.  

A Motion was made by Sandra Besse and seconded by Rudy Santos to award funding to the South Shore Woman’s Resource Center.  VOTE:  4-0-0.

Transportation – 

The transportation component will again consist of the GATRA bus pass program and the Dial-a-Ride program.  After discussion, a Motion was made by Rudy Santos and seconded by Meg Kistin to approve funding for transportation in the amount of $27,000.00.  VOTE:  4-0-0.

Downtown Design –

The schematic design for the whole target area would include Besse Park up to Elm Street with Phase I consisting of construction ready documents. M. Whalley stated that she is looking to hire a part-time consultant with expertise in planning and/or public infrastructure, i.e., engineering services, to assist in the implantation of design, construction documents and a survey which would include potential zoning changes to the renovation and the reuse of downtown buildings.  In the hiring of a part-time planner, an otherwise lengthy process should be sped up considerably.  

An invitation will be provided to the presentation to the Downtown Study to everyone who participated in the Visioning Sessions.   After a lengthy discussion on obtaining commitments from the business owners, etc., a Motion was made by Meg Kistin and seconded by Rudy Santos to accept the scope of the Downtown Revitalization Plan in tying the Village to Wareham’s Center.  

Code Enforcement Officer –

This would be a part-time position that would fall under the Board of Health and be  responsible for responding to tenant complaints regarding Chapter 2 Sanitary Code Enforcement which deals with making habitats livable.  The position will be tied to the Housing Rehab component if necessary.  A Motion was made by Rudy Santos to accept the position and seconded by Meg Kistin.   VOTE:  4-0-0.

Housing Rehab –

M. Whalley stated that she has 260k slated for Housing Rehab which would rehab 13 units and proposed adding another 40k which would enable the rehab of 15 units as they average 20k a unit.  A Motion was made by Rudy Santos to approve the Housing Rehab component and seconded by Sandra Besse.  VOTE:  4-0-0.

Meeting Minutes –

A Motion to accept the October 17, 2007 Minutes was made by Sandra Besse and seconded by Rudy Santos.  VOTE:  2-0-2.

A Motion to accept the November 26, 2007 Minutes was made by Sandra Besse and seconded by Rudy Santos.  VOTE:  3-0-1.

A Motion to accept the December 3, 2007 Minutes was made by Sandra Besse and seconded by Rudy Santos.  VOTE:  3-0-1.

A Motion to accept the December 17, 2007 Minutes was made by Meg Kistin and seconded by Rudy Santos.  VOTE:  
4-0-0.

TAPE SHUT OFF

Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  Monday, February 4, 2008 at 6:30 p.m.

Meeting adjourned. 

Minutes approved on _________________________________________________

Submitted by _______________________________________________________

